2023-7-29, Pagelof6

Resume

Name: [ ZEF1/ Simon Chen
Gender: Male

Birthday: Oct 27’ 1971

Mobile: 13915501367

E-mail: simon_chenjh@hotmail.com

Brief Summary: HREEAR

o TERFMRATIL, A 7 HERRHE TN ALY
FERFERIE, A 12 F EREEE R TAEZ
FEAEbR BT, A 2 FERE MK IS E B TEL.

o URSKAIE, PABEN.

o TREFEESIHUREMALRGS, T3RT B &S BIRA.

o LT oan, FHOBONTEEIBIREAIR A, IR IR A AR .

Public service volunteer experience/AmEBEZH:
v July2019, ZINEBZEERESSH “HPEAGZHE” TH, 15W 5 H50E AR RE N
HREA, WERECEE; EURAREKE, BEYTEE.
v’ Mar2020, oM TklE X EREE e, St X B S,
v’ Apr2020, ZhnttXBE I ELES).
v Apr2020, NGRS, E5FE -, ., =R B DsEE R,

Working experience/ TYEZ F:
e Nov2017 — Dec 2019
Suzhou DRIink Automation Technology Co, LTD.

HMNBEEREHUB A RAF

= Nov2017-Dec 2019 Operation Director I E 2%
Sub-coordinators: above 120.
Report to: GM of DRIink
Responsibility: In charge of Production, Quality, Logistical, Purchasing,
Project and after-sales service.
2017 £ 11 H~2019 4 12 A, {HiEEE L8R, FOTEHA™, HE, ¥
W, KW, IH A SRS S .

Responsibility:

v' Systematically analyzed the weakness of the operation and made the plan for
improvements.
KRG A mIZEAAAER R, JFERSLSE T

v' Defined the objectives of operation management, and KPIs of each department.
HE B E G bR, KSETTH HAR.

v' Improved the organization, clarified job description of each department, to guiding the
responsibilities and the cooperation.

S RGN, WIS ST AR R AL IR, BRER ST R, 18 T AR [ A
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Improve quality management, built up incoming quality monitoring, design quality monitoring
and customer feedback monitoring, and push the improvement of each department.

BB EEH ARG, EISREMIS T, WG, BRI IR SS S
[EERGETH AT, FFHERE R AR T 250G

In order to improve the design quality and machine quality, promoted the design
standardization, assembly process standardization and final acceptance procedure.

N T ECEBTAINLE LR, HEE BT RRAEA, 23 T ZAR A A A B SRR

To improve the efficiency of whole supply chain, introduced the planning function for
material planning and production planning. And developed new qualified suppliers,
improved the management of suppliers.

N T BRIV BERZFERE Jy, SRS, @SRl R A R JF B R M
i, PR .

Improved the project management, emphasized the kickoff meeting, gate meeting, and
focus on timeline/cost management. And improved service management by procedure,
service plan and monitoring, customer satisfaction management.

eI H A HEDR, JPREITH RS, 9 RimlE, Ry H i e AT B FE .

I S 5 R B, AR AT R P I TR RIS, R R .

Leading the modular production model, improved the assembly standardization and
efficiency by standard working instruction and checkilist.
TIPSl R,

Improved plant 6S with the implementation of 6S procedure, standard, training and
monitoring.

MRS 6S YikE, PR, JRRRUN, AT, SRSGET) 6S CREBE, R, iEH, W, %
Eotl DN

Built the training procedure, prepare the training materials with team, and implementing the
training for new employees.

EESLEAINARE, MBIBA G5B, JFRARTT R I A%

Main Achievements:

v

v

v

Improved the operation management system, and developed the team ability.
B T ARMIEEE R, T T BRI EE

Improved annual production value from 50M in 2017 to 100M in 2019.

P VA EUE, 2017 E 5 T 75 E] 2019 4 112

Improved the leadtime of machine manufacturing from 12weeks reduced to 9weeks.
i TR RIHE A, N 12 gk E) 9 FA

Improved machine quality and reduced the after sales service cost.

WA U EA R, 7E% ) iR IR T, &5 AR REZ T .

Dec2010 — Aug2017
Kirchhoff Automotive (Suzhou) Co., Ltd. (WOFE of Germany)

BREERG (M) ARAF

= Dec2010-Aug2017 Operation Director IZE &M

(Promoted from Operation manager to Operation Director in
July of 2013
Sub-coordinators: above 250.
Report to: Managing Director
Responsibility: In charge of EHS, Lean manufacturing, Production,
Quality, Logistical, Manufacturing Engineering and Plant maintenance.
2010 4% 12 H~2017 4 8 1, RN RZE AN, 5TE M EHS, K
A, AR, BUEL, WU, S TTREA D R YRS
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Responsible to build systematic management according to rules,
policy and standards, to ensure fully involvement for a safe, green,
and healthy working environment.

WRYE 22427, IR ORATHRL (2 R 5K, Rl S bR e T
RGHER, RERSHIFEE DLEN, WRE, @EKIE
Managing and directing the flows of work, material and personnel, to
optimize efficiency and minimize wastes, on a daily basis, to assist
the company in the attainment of their established goals of quality,
productivity and timely delivery.

EHIME SR, Yl ANRREIRE, RIEEZSEREDR
s WZIBE A FIERUR R, BERMASAT 5T H Fr

Managing the plant by efficient planning for production, material,
manpower and machine capacity, and well managing the
maintenance to maximize facilities productivity, to fulfill customer
demands and achieve on time delivery.

WA RO, Pkl NGRS RE, OB 4E IRTR, R
RRWHIRTH R MR, T A8, HRDPWLE K.
Managing the quality system, continuously improving the quality by
systematic procedures, techniques, and quality assurance to not only
meeting customer requirements, but also improving the quality cost
at each process of value stream.

W RGHINRE, FETE, MERIERE B R RS, RRE0GE
PR TR, AR R B S I ER, RAEANME R AR B A
R BT B AR

Well managing the supply chain to improve the inventory and
support customer need. And ensure the FIFO and Kanban system
are effective.

REF R PN BE, BRI F R, SRR IR AR . TR IR
UEA R S o AN B AR P

Managing all new investment, plant layout optimization, capacity
analysis, manufacturing process control and improvement.
Standardize the new products launching workflow, improve the
efficiency and quality of launching activities by earlier involvement of
plant, to satisfy customer and achieve the targets of new project.
EETLTT AR, T R, e, sliE T2
A s XEH ™ SRR bR HEA, i T TS 5k A
B S RIRCER TR, 2% K, BRI H R -
Actively contributing to manage lean production system, by all the
tools, like 5S, TMP, shop floor management, observation circle and
layered audits, implementing the value stream analysis/design in
new projects launch process, develop the full involvement culture on
continuous improvement, for waste reduction and cost improvement.
METEERRAE” R/, MHAEHTA, . 55, TPM, WiHE
B, brdEtl, WK, R BRAE: JTRNERS it
KR4 RS SR A MR BCE 3k, RIBNIR S, FRAREF
AL AR o

Managing department budgets and monitoring capital spending,
manufacturing expenses and headcount optimization. Monitoring the
production variances to ensure plant costs are acceptable.
BT BRI SRR EE, N, MRS D I SO ol I 55 A
M ZEFRERE L) A, FRORIEFE USRS A o
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- Responsible for the employees training and development, improve
the communication and leadership behaviors, build and motivate the
teamwork with strong ownership and self-responsibility.
5T A IR R, 52 B RVA @ A1 8 ATy, il | 3R ST
JRAGRAN ) F AR RE G, Sih, eI E1E.

- Supporting other JIT plants on EHS and quality system maintaining,
Lean production system implementing, and manufacturing
engineering of new projects launching.

A HARE T CRPCFITERAD L), £ EHS, JERS, it
HdliE AR T g — & B AR

Main Achievements:

v/ Built safety standard system with Suzhou Industry Park Safety Bureau for Kirchhoff Suzhou
plant and got successfully certified.
AN Tk X 22 i — e, a7 L) @ar 7 2aE bt R/ 4, 53 EZ0MIE.

v/ Built a strong operation team and always by promotion and coaching.
MWRLART, &I, BIR, @A T —NE IR

v' Got A-class supplier certified by SVW and FAW-VW, JLRQ certified by CILR, excellent
supplier awards from CMA and Geely-Volvo, etc
R R, VBRI R R, SR LR, VR A RALRNI R RIIE, A IS B
[ ILRQ HIINIE, JRREICZ S Bk, HMIRIRIRIL T 0N p ) B8 2L .

v" Rolled out Lean Manufacturing system, New Investment Workflow, New project launching
workflow, and Best practice system.
FEA T HURRDIEAT VRS 28257 RS0, BBt TAERAE, BriH AR, MK =ER5.

v' Plant financial break-even was improved from 20M RMB to 13M (sales volume per month).
T HI S5 (RIBP 8 D RIS, NEAME 2 THREI1 T3/ .

v/ Built skilled team for sourcing and managing the stamping tool development in China for
Kirchhoff global basis (Europe and NA), got cost saving more than 30M RMB in Yr2016.
VAN | v STt L DR R SN | NS LY@ B = T A D NG S ESNAPS By Wi g
H, M2 sA, 2016 4447545 3 50k E.

e Dec2004 — Nov 2010
SRG Global (Suzhou) Co., Ltd. (WOFE of USA)
MMmARER S GGMD BRAF

= Mar2006-Nov2010 Operation Manager

Sub-coordinators qty: above 220.

Report to: General Manager

Responsibility: In charge of Plant operations which includes molding,

plating, assembly and painting processes; Responsible for EHS, quality,

production, planning, manufacturing engineering and plant maintenance.

- 20064 3 % 2010 4F 11 f, HEARIZELM, H5UER. B
BEL O, ABSWUIMTERL B WG T2, REEE, DA
WA HB I B .

= Dec2004-Mar2006 Plating Manager
Sub-coordinators gty: 100.
Report to: General Manager
Responsibility: In charge of plating division operations which include
safety, production, process, maintenance and quality control, and
Capacity development.
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- 2004/12~2006/03, fEHBHEIT2H, HITREETTEE, KIE, Kk
Jo R A B A

Main Achievements:

v' Successfully set up the plant from green field, installed facilities and plating equipment with
USA support team.

M1 ] [T A s D R R S ), gl ke, i

v' Successfully lead environmental approval process and got discharge permission for plant all
facilities.

B ET T L) RS R, ARG Y RTE.

v" Built very capable team for plating operation, made successful, on-time Startup, PPAP and
SOP.

AL T AEE AR IS E BN, JRAI R, AER TTE, PPAP & INE, PARIER#
e

v" Integrated all workshops with different processes into one operation management system.
RO AN G, g, WHRMAR) BB MEEE B, — g E
ARG,

v' Set up manufacture engineering for all processes, improved the new projects launching,
process control and scrap reduction.

ST TG TARERAE, OREGESE L 28, Fma e, MK, A,

v' Set up systematic equipment management and maintenance with system which integrated
with MRP, improved the maintenance scheduling, TPM, history recording, and spare parts
management.
AL T RAMBAE MG RIE, FIH RGN MRP X%, RoGE R & R,
TPM, WGk, FI& & F e B

v' Got Q1 certified by Ford, and excellent supplier award by GM, etc.
133 7 AHRRE QIFIIAIIE, St AL 75 £ 5 78 0 57 2

e Jan1998-Nov2004
Technic Semiconductor Engineering (Suzhou) Co., Ltd. (WOFE of Singapore)

FM T ERAH % SHEERAR

= Feb2003-Nov2004 Production & Quality Manager
Sub-coordinators qty: 300
Report to: General Manager
Responsibility: In charge of Production management, Manufacture
engineering, and Quality management, worked as a leader to develop
the quality system, and new customer qualification.
- EDUBYE:, 2003/03~2004/11, fEA47/REAE, T4, K&,

AP TLE, KR RE T,

= Dec2000-Feb2003 Production Manager
Responsibility: In charge of production management, facility & plating
lines maintenance, process control, and make improvement.
- FE=PrB, 2000/12~2003/02, fEAf=&H, A5Ers, e, B
TZHMEHTAE.

= May1999-Dec2000 Senior Service Engineer
Responsibility: In charge of Plating equipment/line installation,
programming, debugging, maintenance and customer training & service.
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- BB, 1999/06~2000/11, RS LREW, ot i,
LRTAE, Bl Kok E T AE.

= Jan1998-May1999 Facility Supervisor
Responsibility: In charge of the plant facility setup and management,
such as Power supply system, water system, Air-con, generator,
compressor, boiler, Air-makeup units, Fire-fighting system, DI water
system, Waste Water treatment system, etc.
- ke, 1998/01~1999/05, 11) 554, tdt) & LTIk,
ST AE.

Main Achievements:

v' Successfully installed all facilities by own team after the factory construction setup.
TERT) 5 hy, SRR T &) AN B

v" On-time and successfully relocated the equipment from Singapore to SIP.
G - AE I T B2 DB I3RS 2 D5 M T

v" Made innovative design and programming upgrade for equipment efficiency improvement,
got double speed and kept process stable.
X BT AR P T ST, PR, R, JFRRF L ZRRE.

v" Successfully introduced new customers through new process/products development and
certification, such as Epson, Amkor, and Fairchild, instead of just JIT for AMD.
LT A TR AGNIE, BRI 52582 7, i1 Epson, Amkor, Fairchild, i
LA —F T (AMD) 5 4R RS .

e Sep 1995 - Nov 1997
TaiHu Scenic Spot.
R R R E A, AFRREEE.

- Facility Supervisor

In charge of Facility maintenance, new equipment installation and setup, Participate the
construction, decoration and renovation projects.

RV R It SR BT, RS HER TR, BHEK, B, U, T, K&
R, .

Education / B &:

TINKEYE R G2ERTE 1991-1995) , Af}, 24,
Bachelor of Science, graduated from Suzhou University, major physics.

B H R A iz B K s % iHE (11/2007~05/2008)
Fudan University (Shanghai), Chief Operation Officer.
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