CHEN Gavin | Bff B4

Management Consultant

Nationality: Chinese

Key activities =  Management Consultant and Innovation Consultant

Career history =  General Manager -Suzhou Windoyen Consulting service Co., Ltd.
(2014-Now)

o Help clients to develop cashflow management system.
Help clients to develop marketing and sales team.
Help clients to set-up branding promotion plan.

Help clients to optimize the export processing

Mentor for start-up entrepreneurs.
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= China Regional Manager--Metalor Technologies Ltd. (2011-2014)
o Incharge of two BUs’ strategy operation in China
o Led two factories moving.
o Built China risk management regime.
o In charge of maintain the government relationships

= China Finance Controller—Littelfuse Electronic Parts Ltd. (2009-2011)
o Incharge of all range financial activities of 3 China factories.
o Support Philippine factory financial team.
o Upgrading financial reporting system.

=  Finance Controller—Umicore AutoCatalyst Ltd. (Ex. Degussa) (2004-
2009)
o Built the company from green yard
Set up whole financial team and HR team since Day 1.
In charge of metal raw material purchasing.
Negotiate the land bidding with government.
In charge of all banks’ relationship maintenance.
In charge of BU investing works in China
Led the SAP system go-live.
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= Other experience in Dupont, Nokia, AkzoNobel, Cosco, etc.,
=  Total more than 33 years working experience.

Key management territory =  Company Strategy development

=  Financial & Risk Management.

=  QOrganization development

= Customer Service System

= Marketing research and development
=  Manufacturing Management

Enjoy Development



Education Background MBA --Tongji University SIMBA program

Enjoy Development



